A National Call to Mobilize Providers to Obtain,

Share and Use Their NPIs Now

NPI: NOW is the time to act.

In less than 200 days, health care providers, health plans and clearinghouses will be required to use the NPI as the ONLY identifier in electronic health care claims and other transactions – and for some health plans, on paper transactions also.

 Every covered health care provider is subject to the NPI.

Every health care provider that conducts administrative transactions (such as claims, claim payment, eligibility, referrals) electronically, is required to obtain an NPI.

 NPI is required for both individual and organization health care providers.

Both individual health care providers (such as physicians, dentist, nurses) and provider organizations (such as hospitals, group practices, nursing homes) are required to obtain an NPI, if they conduct transactions electronically.  Individual provider NPIs are called Type 1; organization provider NPIs are called Type 2.

 Even if the individual health care provider is not conducting transactions electronically, many will be required to obtain an NPI.

Even if an individual health care provider is not required by rule to have an NPI (because the individual provider does not conduct transactions electronically), health plans or even state laws may require the individual provider to obtain an NPI in order to do business with them.  For example, Medicare requires that ALL individual providers that are enrolled or will enroll with the Medicare program obtain an NPI.

An individual health care provider that is also a sole proprietor can only have ONE NPI.

The individual will be the one eligible to obtain an NPI (Type 1); the sole-proprietor entity is NOT eligible to have its own NPI.  ONLY if the entity is incorporated in a State in a manner that makes it legally separate and distinct from the individual (such as a corporation), then the entity is eligible to obtain its own Type 2 NPI.

The NPI is NOT just a number.

While the NPI might be perceived as a simple new identifier, easy to obtain and use, the reality is, that the process to make it all work is much more complex.  Planning and transitioning to the new NPI involves several internal and external steps, all of which will directly affect the processing and payment of claims to providers.

The NPI requires a transition period of no less than 120 days.

Providers, health plans and clearinghouses need at least 120 days to successfully implement all internal and external process steps.  These steps include assessing the impact of NPI in all internal systems, making system changes to accommodate the NPI, obtaining and collecting NPIs, creating NPI-to-Legacy ID crosswalks, testing NPIs in transactions, phasing-out old proprietary identifiers on electronic transactions and some paper transactions, and fully using the NPI as the ONLY provider identifier into the future.

May 23, 2007 is not when the process starts, but when the process ends.

While the deadline for compliance with the NPI is May 23, 2007, this must be seen as the LAST day when all the steps to achieve compliance need to be completed.

Providers must obtain their NPIs early enough to make this transition work and avoid processing delays!

Each individual provider and provider organization must apply and obtain their NPI well in advance of the compliance date.  To date, less than half of the providers expected to need an NPI have obtained one.  Providers that do not complete this step by January 31, 2007 put themselves at serious risk of not being able to complete the full NPI transition with all their health plans and clearinghouses, and ultimately be exposed to possible claim processing and payment delays. 

To apply online visit the official CMS Enumeration site: https://NPPES.cms.hhs.gov

 Providers must communicate their NPIs to health plans, clearinghouses well before the compliance date.

Providers need to pay attention to health plan communications that outline what they need to do in terms of NPI reporting.  Many health plans and clearinghouses will depend on providers informing them about their NPIs.  Until CMS begins to release NPI information from the NPPES system, sometime in the future, most health plans and clearinghouses will NOT have any other way to collect NPIs from providers.  Providers MUST communicate their NPIs to health plans and clearinghouses they do business with as soon as they receive their NPIs from NPPES. 

Providers must communicate their NPIs to other providers that need them well before the compliance date.

Referring providers, physicians that deliver services at hospital, nursing homes, or other institutional settings, providers that order tests from clinical or imaging laboratories, prescribers, and providers that order durable medical equipment supplies (among others) need to communicate their NPIs to those providers they do business with, so they can be identified in those claims.  Not doing so will result in possible claim rejections or delays.

Both individual AND organization NPIs must be communicated.

When informing health plans, clearinghouses or other providers about your NPIs, you should communicate both the NPIs of your organization AS WELL AS the NPIs of your individual providers.

NPI applies to more than just claims and claim payment transactions.

By May 23, 2007, the NPI will be required to be used in ALL applicable HIPAA transactions, which are: 1) health care claims, 2) claim payment/remittance advices, 3) coordination of benefits, 4) eligibility inquiry/response, 5) claim status inquiry/ response, 6) referrals, and 7) enrollment.

 Providers must begin to test and use their NPIs in electronic health care claims well before the compliance date.

One method for communicating NPIs to health plans will be via electronic health care claims.  Providers should check with health plans as to when they will be ready to receive electronic claims that contain NPIs, and what other transitional conditions exist for the submission of NPIs on electronic transactions.  It is equally important for providers to be ready to receive electronic claim payments/remittances back from health plans with their NPIs.  Testing that the right amount is posted to the right NPI in a timely manner will be critical.

Health plans, clearinghouses and providers must establish crosswalks well before the compliance date.

All entities collecting and using NPIs will need to create, populate, test and utilize crosswalks that link old ‘legacy’ identifiers with the corresponding NPI.  These crosswalks must establish a valid, unique and reliable match between NPIs and legacy IDs, so that the processing of an incoming electronic health care claim (837) always results in the appropriate adjudication of the right payment amount to the right provider for the right services, which is reported in the outgoing electronic claim payment (835).  Key elements health plans may need to create a correct match include: provider name, address with zip code+4, and the provider taxonomy code.

New paper claim forms being adopted to allow reporting of the NPI.

While HIPAA does not affect paper transactions, new paper claim forms that allow the reporting of the NPI have been nationally adopted and will be implemented in the months to come.  The transition period for the new 1500 form ends April 1, 2007; for the new UB-04 the transition period ends May 23, 2007.  A new dental claim form is also expected January 1, 2007.  Check with your health plans regarding their timeline for paper claim transition.  Implementing the new paper forms does not automatically imply providers will be required to use NPIs.

Bottom of Form

Health plans, clearinghouses and providers must complete transition by May 23, 2007.

As the deadline for compliance approaches, health plans, clearinghouses and providers will need to begin to phase out legacy IDs and begin utilizing ONLY the NPI in electronic transactions, so that testing can be completed that ensure appropriate adjudication and posting of claim payments is made timely and to the right provider.  This step is extremely important, since after May 23, 2007, electronic transactions will not be able to carry legacy IDs.

Providers Should Always Remember:

*        The NPI is yours.  It doesn’t belong to a health plan or the employer you work for.  And it is assigned to you for life.

*        The NPI is unique.  It serves to identify you uniquely across the country and with one single ID, regardless of where you practice or the type of practice you have.

*        The NPI will become the only identifier.  It will be the only permitted identifier used in HIPAA transactions to identify providers.

*        You must share your NPI.  Other entities will need to know your NPI in order to conduct business with you.

*        You must use your NPI.  It is required in all HIPAA transactions including claims, claim payment, coordination of benefits, eligibility, referrals and claim status.

*        You must use your NPI with all health plans.  Medicare, Medicaid, and all private health plans are required by HIPAA to receive/submit the NPI as the only provider identifier in electronic transactions.

*        You must protect your NPI.  Only in rare circumstances, such as fraudulent use, will the NPI be able to be replaced.

*        You must take care of your NPI.  Changes to any of the required information furnished during the NPI application need to be reported to the NPI Enumerator within 30 days of the change.

*        You must still report your Tax ID to health plans.  This will allow them to properly report payment information to the IRS on form 1099-MISC.

Information Resources

*        CMS Main NPI Website - http://www.cms.hhs.gov/NationalProvIdentStand/

Contains NPI Final Rule, FAQs, Fact Sheets, Tip Sheets, NPI Viewlet, Medicare MedLearn Articles, Enumeration Statistics.

*        NPI Enumerator Website - https://nppes.cms.hhs.gov/NPPES/Welcome.do

Main site to enter an NPI application.

*        WEDI NPI White Papers - http://www.wedi.org/snip/

Industry NPI papers, including “NPI Impact on Providers”; “NPI Dual Use Strategy”; “NPI and Subparts”; and others.

*        WEDI NPI Outreach Initiative - http://www.wedi.org/npioi/index.shtml

NPI Resource Center with information resources, web links, Industry readiness assessment survey, other.

NPI:  Get It. Share It.  Use It.

                Getting an NPI is FREE – Not Having One Can Be Costly     

